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Ugandan coffee company Agri Evolve partnered with Rural Inclusion to develop
a series of 2D animated videos in the local language of Lukonzo to raise awareness 
of good post-harvest practices and management of common pests and diseases 
found in coffee gardens. Agri Evolve source coffee from over 15,000 smallholders
in the Rwenzori Mountains in Uganda.

With the challenging topography and its sparsely populated and remote communities,
makes it difficult to deliver training to farmers. There is also a lack of digital content 
available in the local language of Lukonzo, which has only 800,000 speakers.
 
Rural Inclusion developed a strategy for how to leverage on the existing network 
of field agents to deliver the training, and co-created storylines and concepts for
the digital content with target communities. The animations developed included
characters and environments that represented the local context.

The Agri Evolve field agents were provided with training on how to use the Ostrii
platform to facilitate offline delivery of the content to coffee farmers and data 
collection for impact evaluation.

The content included:
- Coffee Berry Borer
- �Coffee Mealybug
- �Coffee Leaf Rust
- �Post Harvest Handling

Integrated Pest Management

Beth Rowland, Director, Agri Evolve
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https://youtu.be/PDtUIE-3zO0

https://www.ruralinclusion.org/innovative-training-solutions/

We started working with Rural Inclusion to tackle our challenge of 

having consistent training material in local languages to use with 

our farmers. Working with the team has been an excellent experience 

as they are proactive, communicative and friendly. The content they 

developed for us is engaging, relevant and relatable for local 

communities.


